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THE STRUCTURE OF FMS6

The structure of any financial system has to meet a variety of needs and
requirements. Obviously it must be able to record expenditure and income
accurately but it must also be able to report these to a variety of bodies and in a
variety of ways. When creating any structure it is necessary to start with what output

would be expected from it.

Cambridgeshire systems are expected to meet the needs of Budget Managers,
Governors, the County (Period Returns) and the Government (CFR Report). FMS6
is extremely flexible and has managed, to date, to meet all of these needs. This is
mainly due to the existence of three separate elements to which different roles are

given but which are interlinked to provide the complexity needed.

FUNDS

These are the upper layer of analysis of FMS6. They are usually used to represent
substantial sources of grants that need to be accounted for as a discrete value.
Usually the grant will be spent on a variety of items such as staffing, premises and

admin costs, or the grant is ring fenced for a specific purpose or period of time.

They should be regarded as the blunt instrument of management analysis showing
simply how much of a grant remains or has been spent but giving no clear statement

of what on.

Fund codes belong to the County and must not be setup without their consent.

COST CENTRES

These are the second layer of analysis. They usually represent areas of spending or
income such as Staff Cost or Premises. They may also be used for monitoring
allocations to designated budget holders such as Heads of Departments or
Teachers. Alternatively they can be used to monitor specific grants of money where

there may only be a single type of expenditure such as Trips or Events.
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These provide a more detailed analysis of how any budget is being spent without
going into too much detail and usually meet the needs of Governors and Budget

Holders.

The base data set contains the conventional County Cost Centres for Employees,
Other Staff Costs, Premises, Learning resources, Support Services, Admin Funding
and Income. In addition there are sample Cost Centres for Trips, Events and Capital.
These are areas together with Learning Resources that each school will develop

according to individual need.

LEDGER CODES
These are the basic layer of analysis and represent the myriad ways budget can be

spent or the types of income received.

They allow the monitoring and management of budget at its most detailed level and
are either income or expenditure. Expenditure is further separated into Salary and

Non-Salary for the purposes of VAT. Salary payments do not incur VAT.

The base data set comprises the full suite of the active County Ledger Codes as

contained in the published code list. Effectively the Ledger Codes belong to the

County and are the key to the County and Government Reports. Schools must not
create new ledger codes without consulting with the Schools Corporate Team in the
first instance. Ledger Codes must not be renamed with out consulting the Schools

Corporate Team and ICT Services for advice and assistance.

HOW THEY FIT TOGETHER
Nothing will take place until all three elements are linked together. Every transaction
recorded has to be set against a Fund, a Cost Centre and a Ledger Code. Equally

Budget is allocated to the link between Ledger Code, Cost Centre and Fund.
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Creating New Structure

At this point in the financial year you should be looking at your structure within
FMS6.

You may have identified areas where you would like greater control. One of
the areas where this is most common is General Curriculum. If you need
greater control over the spending and reporting, then creating separate

Curriculum Cost Centres could be the better option for you.

You are strongly advised to discuss this option with your School

Financial Advisor prior to undertaking any setup.

To Create New Cost Centres

Select: Tools | General Ledger Setup | Tab 5 Ledger Codes

[[E: C/Centre Ledger Links | 7 Central Ledger Links | & CFR Mappings | 2 eProcurement Templates
1: Fund Codes 2 Cost Centres [ 2 Profile Madels | % Ledger Graups | & Ledger Codes

[=3Al1l Cost Centres

B Other Staff Costs
& Premises

2 Staff Development
2 Standards Funds
LE Support Services

[ Ertonded Schocte COST BROUE DETALS| — Double Click on
g ;ﬁﬁgg’gﬂzg‘t I | Learning Resources
1 Cotering 4/4_\\ Then click on to the
B Funding second + button

= e [
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General Ledger Setup x|

[& C/Centis Ledaer Links

| 7 Central Ledger Links

| & CFR Mappings

| = eProcurement Templates

1: Fund Codes 2: Cost Centres

[ 2 Profile Models | Ledger Graups

| & Ledger Cades

L& All Cost Centres

S Extended Schools

geLearning Resources |
LB General Curriculum

5 xt Capital Projects

&1 xt Trips and Events

Bl Admin Expenses

B Catering

2 Employees

FE Funding

B Income

B Other Staff Costs

FE Premises

B Staff Development

Bl Standards Funds

LB Support Services

oo

General Ledger Setup

COST GROUP DETAILS

Description

=l
Cost Centre Definition

Code

—

Description |

Abbreviation

Holder |

Threshold

100 4

| Check Spending

=D

=1

[[E C/Centre Ledger Links

| Z: Central Ledger Links

| & CFR Mappings

| 8 eProcurement Templates

1: Fund Codes

2: Cost Centres

| = Prolil= Madels 4 Ledger Groups

| 5 Ledger Codes

L@ All Cost Centres
| © Extended Schools
g&dlearning Resources|
General Curriculum
Art
B English

53 xt Capital Projects
F&ixt Trips and Events
FE Admin Expenses
2 Catering

2 Employees

B Funding

2 Income

2 Other Staff Costs
2 Premises

Environmental Studies

COST GROUP DETAILS

Description

[Leaming Resources

The same principal should be adopted for adding any new Cost Centre.

contact the ICT Service Helpline for further advice.

Code: - Use the relevant CFR
Heading

Learning Resources is E19
Then the first three digits of the
Ledger Code 21736000

Description: - Art
Abbreviation: - Art

Holder: - You can put the name
of the budget holder here but

not necessary

Threshold: - 100%

Save
Save

If unsure

Once the new Cost Centres have been created you need to attach all the
relevant ledger codes.

Select: Tools | General Ledger Set Up | Tab 6 Cost Centre Ledger Links

General Ledger Setup

(l: Fund Codes

Tg: Cost Centres

| 2: Profile Model:

Té_l: Ledger Groups

TQ: Ledger Codes

B: C/Centre Ledger Links

Looking for

TI Central Ledger Links

Tﬁ CFF tappings

3. eProcurement Templates

Sequence

| “ Ledger/Fund Code

* Ledger Description

» Cost Centre Code

_+ Cost Centre Description

/Click onthe +
Button

CC/Code

Ledger-Fund

Ledger Description Cost Centre Description

01001100-01 |Teachers - pay EO1X04 Empl

01001100-21 |Teachers - pay 21600 E ded Schis Initiative
01001100-24 |Teachers - pay 24800 C: ity Fi d Activity
01001100-26 |Teachers - pay 26600 Pupil Focusszed Aclivity

01001150-01 |Pupil Support Teachers - pay E01XE Empl

02001120-01 |Supply Teacher - pay E 01X Empl

02001590-01 |Mon-Teach Supply - Pap E0N230E Empl

03001240-01 |General Asst - pay E013C Empl

03001260-01 (M y Murse - pay E01350K Empl LI

o [
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Link Ledger Codes To Cost Centres

Available Cost Centres o | “ Code Seque ctDescription |_—1

Looking for | |
= Chosen Cost Cenles

Code [ P B DEzErpnhon
EO9CC: Staff Development Q202 English
E12000¢ Premises =]
E19200 General Curriculum _I E
E19209 Envil 1 Studi
E19217 Art = E

szatlbtilte ey (Evits Sequence > Code SequescDescription
Looking for [ENG |

— Chosen Ledger Codes
Description Code [« ] E ==
EMAG - Gen expenses 53336792 FER9-0
Books TOTIEE09-0

EMAGESUnnivEHI EEPAIS @ Classroom Consumeables 20136000-01
EMAG Supply - pay BRI [©] [Euriculum consumeables 20036040-01
EMAG Supply - pension 53300130 English 2023600001
Enhanced Resource Centie | 45041170 ~ | E

Cleale Links \

Em

ISIMS FMS Module

- -
; 11/] Mumber of links created: 4, Mumber found bo exist previouslky: O
-

L

Select the new Cost Centre
and using the TOP thin Arrow
moves it from the left to the
right.
DO NOT TAKE EVERY
COST CENTRE OVER

In the bottom area click on
the pale yellow line and it will
change to bright yellow.

|| Select all the ledger codes

you want to link to the new

Cost Centre.

Use the TOP thin arrow,
DO NOT TAKE EVERY
LEDGER CODE OVER

|_Click on Create Links

The following message will appear

Click on OK

You will now be able to allocate Budget to these newly created Cost Centres

Select: Focus| Budget Management | Cost Centre Allocation (Middle Bag Man)

Cost Centre Allocation Details

=] B3

Looking for Sequence

| | 4+ Code - Description

Columns

Description Exp. Limit Inc. Limit

E Q8004 Other Staff Costs 0 1]
EO9SF Standards Funds 0 1]
EO0S-00d Staff Development 0 1]
E12004 Premises 0 o |
E19200 General Curriculum 0 1]
E19202 English 0 1]
E19209 Environmental Studies 0 1]
E19217 Art 1] o,

Totals Expense Limit Income Limit MNet Limit
o | o | of

Fund Allocation E

Allocated 1 Allocated

Het Allocated

o] |

o |

_— Select the Cost Centre
and Double Click
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E Cost Centre Allocation Details

=] B3
Holder Thieshold % Expense Limit Income Limit Double Clle onto the ||ne for
| NN ko | o Budget to be allocated
Ledger Code (Descrption FProfile Model |Expense Income
20036040-01  |Curri b, Curri Gen 1) 0
20036609-01 |Books Manual Entiy 0 1]
20136000-01 |CI C. b, Curri Gen 1) 0
20236000-01 |English Curri Gen 1] a
=
Total Allocated Budget Expense Income
| o] ol
Total Unallocated Budget Expense Income
| ol ol
Profile: Check you
| select the correct and
A 70 1
Profile Model IEuniculum General Mpa; 50 S dR P I relevant PrOfIIe
q Jun 30
o
Riagei o [so0 i £ Budget to Allocate:
Unall d s 60 i
||] Di‘: oo ,ml Type n the correct
: Nov 50 amount
Marmrative IIAJ Dec 50
Jan 40 B
Feh 40 Narrative: You can
o A put IA for the Initial

Allocation or any thing

== that is relevant
Highlight
Right Click and Copy

ost Centre Allocation Details =] E3
Holder Threshold % Expense Limit___ Income Limit
| [ 100| [ 500 | 0
Ledger Code |Description Profile Model |[Expense Income
0026040-01 |Curri b Cuarri Gen 500 0
20036609-01 |Books Manual Entry [0 [0
20136000-01 |CL. c bl Curri Gen [0 [0
20236000-01 |English Curri Gen [0 [0
Total Allocated Budget Expense Income
| S0 0
Total Unallocated Budget | Expense ”"'Cﬂme |
o] [

Once E/ou have allocated all the money to the new Cost Centre Click on the Blue tick

at the top of the screen

The Audit Trail box will aﬁﬁear

Enter MNarrative For Audit Trail

A

=
= == ‘

Right Click and Paste in the narrative you copied earlier.

Save
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Creating New Ledger Codes

The base data set comprises the full suite of the active County Ledger Codes as

contained in the published code list. Effectively the Ledger Codes belong to the
County and are the key to the County and Government Reports. Schools must not
create new ledger codes without consulting with the Schools Corporate Team in the
first instance. Ledger Codes must not be renamed with out consulting the Schools

Corporate Team and ICT Services for advice and assistance.

Creating a New Fund

Fund Codes belong to the County and should not be set up without contacting the

School Corporate team in the first instance.  Once written permission is given ICT

Service can provide advice and assistance.
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